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Recognized National Code Experts
Success in Urban, Suburban and Rural Settings

Plain English Drafting, lllustrative Cadles
Broadcasting Intent

Current Work: Denver, Memphis, Montgomery Co

Lee Einsweller (PrincHpaiCharge)
A 25+ Years Experience; MRP, UR@Gapel Hill
A Over 50 Adopted Codes, 20+ Full Rerites

Colin Scarff (Dayo-Day Project Manager)

A 7+ Years Experience



The Lawrence Group

» FullService Community Planning Eftanners,
Architects, Landscape Architects

» MarketRealistic Planning, Design & Development
Expertise

4+ Award-Winning Smart Growth Firm with 9 NCAPA
awards in 6 years

» Craig Lewis, AICP, CNU, LAPD

A 15+ Years Experience

4 Broad Experience with Implementing FHBased Codes In
Small Areas and Entire Communities



Winter & Company

4 Specialize In:
A Neighborhood Conservation
A Compatibility for Infill Development
A Protection of Historic & Cultural Resources

4 Projects Span 120+ communities in 40+ States

» Noré Winter, Principal & Owner
A 25+ Years Experience

4 Developed Preservation Plans and Guidelines for Historic
& Conservation Districts Across the Country



Kubilinsiransportation

» 16 years of Excellence in Creating Livable
Communities

+» Based in Charlotte, National Practice
» Womanowned Firm

»+ Margaret Kubilins, P.E.
A 20+ years experience in transportation planning and
engineering; mobility choice expert
» G. Wade Walker, P.E.

AEXtensi ve Nati onal Portfol 1 i
Balanced Transportation Solutions



Lewis,; Stroud & Deutsch

+ Specialize in Local Government Law

» Represent More than 25 Local Governments
(Primarily Cities) in Litigation (Civil Rights,
Employment, Tort), and Land Use Matters

4+ Nancy Stroud/Christine Tatum
A 30+ Years Experience

A Experience: Miami 21citywide FBC; Fort Myers
Downtown SmartCode; Unified Regulations for

Various Cities (Pinecrest, Islamorada, Miami
Lakes)

A Nancy Stroud: J.D. & MRP, UBIkkapel Hill



Team:-Experience:-National

4~ Memphis, TN (UDC) 4 Beaufort, SCUDQg

+ Denver, CO (Zoning) 4 Alken, SC (Zoning)

4~ Montgomery Co, MD 4+ Miami, FL (Miami 21 Legal
(Zoning) Support)

4 Forth Worth, TX (Zoning): Savannah, GA (Zoning)

+ Grand Junction, CO (LDC) Roanoke, VA

«+ Hilton Head Island, SC  (£oning/Subdivision)
(LMC) 4+ Germantown, TN



Team:-Experience:

+ Raleigh (Urban Design
Guidelines)

+ Charlotte (USDG Code
Amendments)

4+ Durham (UDO)
4 Knightdale (UDO)
4+ Wendell (UDQO)
4 Clayton (UDO)

» Cabarrus County
(Zoning/Subdivision
Revisions)

North Carolina

Garner UDO

Belmont (Zoning/Subdivisiol
Corneliusl(Dg

Davidson (Planning ordinan
Mooresvillel (DG
Fletcherl(DQ

Brevard UDO

Pineville (Urban Code)
Salisbury (DO



Project:Objective

+ Implementing Policies &
Goals of the New
Comprehensive Plan

+ Address Market Trends,
Incorporate Best Practic
and Consider Contextue
Issues throughout the City

» Where Appropriate, Focus
on Form & Character

RALEI0 X HENSIVE FLAN
Draft Growth Framework

I Ol i
1ity it 1111t

‘: 3Pesigning a 2|st Century City
“The 2030 Comprehensive Plan

Rather than Use & Density p Skl
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Remove Barriers to Infill & Redevelopment
Increase Predictability, Citizens, Developers, Staff
Streamline Development Review

Reformat/Reorganize into a More Udarendly
Format

Broadcast, Make it Easy to Do the Right Thing



Unified Development Ordinance?

CHAPTER 1: GENERAL PROVISIONS 1. General Provisions
A. Department of Planning

B. Planning Commission

C. Appearance Commission
D. Reserved

E. Historic Districts Commission
F. Board of Adjustment

2. Zoning Districts

3. Use Standards
CHAPTER 2: ZONING
A. General Provisions
B. Establishment of Districts
C. Summary of District Requirements
D. Use, Density, Setbacks, Height 4. General Development Standards
E. Supplementary Regulations
F. Planned Residential Developments
G. Planned Nonresidential Developments
H. Approval Procedures
l. Appeals, Variances, SUPs,
J. Enforcement
K. Official Zoning Map
L. Fees 6. Special Purpose Districts

5. Infrastructure & Improvements

CHAPTER 3: SUBDIVISION / SITE PLANS
A. General Provisions 7. Administration
B. Procedures

C. Design Standards

D. Planned Residential Development

E. Fees 8. Definitions




Three Phase, 18lonth Process

= aselL Analy: Phase 3: Adoption
A ReView-EXIsting iviater : __ A Planning Commission
A KICKOITTIRE Hearings

A Clitigque -EXIstung .o : JUHatC ACIty Council Hearing
AeEtermine rarti A FUblic Inp! A Final Unified
Development
Ordinance

DO aAC ) A 1N agal D | e
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A CONNrmMation om Lrect!




Phase 1: Analysis

1.1 Project Initiation
1.2 Review Existing Materials
1.3 Public Participation Memo

1.5 Draft Diagnostic Report

1.6 Draft Approach Report

1.7 Internal Review Meeting

1.8 Final Diagnostic and Approach Report
1.9 Council Workshop / Public Open House
1.10 Work Scope Revision




Coding for Sustainability
A Tier 1:
» Neighborhood Completeness
i Mi x of Housing Types/ O0AI
4+ MulttModal Streets
+  Walkability
+ TransHOriented Developments
A Tier 2:
» Energy Conservation / Generation
+ Tree Canopy Requirements
4 Transportation Demand Management
+ Water Conservation
+ Local Food Production




